Sharon Elementary PTO 
Executive Board Meeting
Jan 13, 2026
AGENDA
Invitees: 
 

Brian Nelson, Principal
Britni Sehgal, President             
Zandrel Shephard,
Treasurer               
Shauna Brown, Parliamentarian
Blake Banks, Secretary 
Nicole Martin, VP
Angela Lee, VP
Katy Becker, VP
Rachel Puckett, VP
Erika Depa, VP
Katy Becker, VP
Elana Law, VP
Sade Burroughs, VP
Marissa Ambery, VP
Rachel Puckett, VP
Amy Stallings, Teacher Rep.


Administration Updates 
· Teachers loved recess coverage and would like to know if this could happen again. 
· March (teacher appreciation week) could be a good time. Mr. Nelson also threw out March 11 (core team available to help out). Gives teachers time to prep for online learning day. (Sade will make a sign up). 


Teacher Rep Updates 
· See attached notes for teacher updates. 
· One solution for next year decor removal is that teachers could sign up the first day back to help remove. 
· Have a plan ready for dates for decor installation and clean up, and what can stay up through winter, at the beginning of the season. 

Britni 
· Valentine’s Grams
· Erika happy to run with this, but needs ideas. 
· Sheena going to be in charge as committee chair and Marissa, Blake, Kasi, Erika, Katie, Elena. Delivery on February 12. Presales the week before (week of Feb 2). Coordinate with Zan on petty cash and admins if we need someone who can look up kid grades/class. 
· Upcoming events 
· Bingo, Milestones, Teacher Appreciation, Valentine’s Grams, Dance
· April is the planning meeting for next year. 
· PTO Board next school year
· Gave everyone an overview of the process. 
· Update on which positions will be available and process for recruitment. 
· 5th grade needs to move to a new place and have a really good chair. 
· Catie is not doing cultural night next year. 
· Sade is not planning to be part of the board next year. 
· Removing one of the VP of events and adding a VP of Spirit Wear. 
· Sheena will chair the holiday shop next year. Holiday shop interior decorations will be removed after holiday shop concludes. 
Shauna 
· Debrief Holiday Shop
· Going to use the same vendor next year, not going to use digital currency. Kids love it. Going to do the same week that we did this year for the shop. 
· Dance updates: Bach to Rock is booked, Photography deposit has been made; 3 different stations (360 camera included) Britni is going to start advertising in the newsletter, Zan will create sku for presale tickets. Set up Tequila Fiesta spirit night on night of dance. Dr. Forde will get someone to let in volunteers the morning of the dance. 
· Ask Rachel to create a “dates to know” post and e-blast to the room moms to send to their classes. 

Marissa 
· Teacher appreciation updates 
· Great feedback from teachers on what they have done for TA so far this year. Good budget for TA week this year- ideas include coffee and donut truck with Donut Envy, going to price out parents purchasing a lunch from Tazikis, breakfast day through Ihop or something similar, flower bar, chocolate bar/fondue, prizes throughout the week. 
· Theme is “So lucky to have you” since it’s near St. Patricks Day. 

Sheena
· Bingo Updates 
· PTO will provide lunch under $40 for the raffle winner lunches (Jimmy, Mr. Nelson and teacher) 
· Cash only, advertised after presales have closed. 
· Sheena to get Brian the needs for SRO and janitor. 
· Dr. Forde checking on parents entering at 4:30 for the first session of bingo night- checking in, RSVP list, etc. 
· Email legacy donors for their 5 bingo cards and reserved seating. 

Elena
· PTO Spring photo sessions / Back to School photo sessions 
· Nancy is not available to do photo sessions in the spring. 
· Will try to find someone to replace Nancy and see if someone can do spring photos. 

December PTO Teacher Feedback
1. Holiday Shop
First, thank you for all of the hard work decorating and making the Holiday Shop such a success. Many teachers shared that the shop was well staffed and ran very smoothly. They especially appreciated the coloring option for students who were not shopping.
2. Teacher Treats
The hand-delivered treats were a big hit. Staff felt genuinely appreciated, and there was a lot of positive feedback about how thoughtful and personal this gesture was.
3. Schoolwide Decorations
· The main hallway decorations were widely praised. Teachers described them as bright, welcoming, elementary-appropriate, and inclusive.
· Several teachers on the second floor mentioned that while they loved the blow-ups, they would enjoy seeing more festive décor on the upper grades floor as well.
· One suggestion was to use the November “Knight Squad” activity to create student-made decorations that align with the following year’s theme. This could help decorate additional areas without adding significant work for PTO. Another idea was to make this a special project for 5th grade students or the 5th grade ambassadors.
· The timing of the decoration removal was an area of disappointment for many teachers. Decorations were taken down on Monday the 15th, before most classroom celebrations had taken place.
· The early removal took away some of the festive atmosphere during the final week, and parents visiting the building were not able to see the decorations.
· Several staff members purchased additional decorations or made handmade items to refill the main hallway.
· Some teachers were in the process of taking class photos for party crafts and were unaware that the décor would be removed so soon.
· When asked how staff could help with cleanup, many teachers shared they would be happy to assist after the season ends and before students return. In fact, several jumped in to help take down decorations during the last week of school without issue.

Overall, teacher perception of the work PTO has done this year is overwhelmingly positive. The feedback regarding early decoration removal came from a place of appreciation—the décor was so well done that staff simply wished it could have stayed up longer.

Thank you again for all that you do.
 


